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By Law Changes to be Voted on at Missions 
Extravaganza: 

 
 
Article IV Meetings 
Current Reading: 

A.  Annual Meeting/Special Meetings 
The annual meeting of Woman's Missionary Union of North Carolina shall be held in 
March/April at the place and date approved at the annual meeting three years in 
advance. Special meetings may be called at any time only by the Executive Board of 
the Woman’s Missionary Union of North Carolina.  
 

Topic:  Changing the time and place of the Annual Meeting or cancelling the Annual Meeting 
  

Background:  Last year, due to emergency circumstances, ME was cancelled. The goal is to provide a way 
that, if a future situation dictates, there is a proper process for changes and cancellation decisions to be 
made.  
 
Recommendation: The Policy Committee recommended that the Executive Board of WMU NC approve 
that Article IV Section A be amended by adding the following paragraph to the existing statement.  The 
Executive Board of WMU NC approved this recommendation at their regularly scheduled January 23, 
2021 meeting.  This is now presented to the body for approval.   
 

Article IV Meetings: 
New Reading: 

A. Annual Meetings/Special Meetings 
Following the existing statement, add the following paragraph: 

In case of emergency or unusual circumstances, the Executive Board is empowered to 
change the time or place of meeting or cancel the sessions of the Annual Meeting.  
On the recommendation of the Executive Director-Treasurer, in consultation with the 
president, the Executive Board may, by a majority vote to be taken by electronic 
and/or technological or media-based means, elect to hold an annual meeting and 
election of officers, or other activities as designated, by way of electronic and/or 
technological or media-based means. 
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Article IV Meetings 
Current Reading: 

B. Quorum. 
Two hundred delegates registered and seated at an Annual Meeting or special meeting 
shall constitute a quorum. 

 
Topic:  Numbers of delegates required for Quorum 

Background: The current Bylaws Article IV Section B states that 200 delegates registered and seated at 

an annual meeting or special meeting constitute a quorum.  In recent years, registration and attendance 

for the annual meeting has declined. (should we say something about in person attendance?) 

Recommendation: The Policy Committee recommended that the Executive Board of WMU NC approve 

that Article IV Section B be amended to remove the minimum number required to conduct business. The 

Executive Board of WMU NC approved this recommendation at their regularly scheduled January 23, 

2021 meeting.  This is now presented to the body for approval.   

Article IV. Meetings 
New Reading: 

B. Quorum  
Delegates registered and seated at an annual meeting or special meeting constitute a 
quorum.  
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ARTICLE V. Executive Board 
Current Reading: 

B. Organization. 
The Executive Board shall be composed of the officers of Woman’s Missionary Union 
of North Carolina, thirty members-at-large with at least two from each state region, 
and, without vote, exempt status staff members. 

 
Topic: Reducing the Size of the Executive Board 
 
Background: With rising costs of transportation, housing, and meals, along with the increased 
difficulty in recruiting dedicated Board members, the suggestion has been made to reduce the 
size of the Executive Board. 
 

Recommendations:  The Policy Committee recommended that the Executive Board of WMU NC 
approve that Article V Section B be amended to reduce the size of the Executive Board from 30 
to 25.  The Executive Board of WMU NC approved this recommendation at their regularly 
scheduled January 23, 2021 meeting.  This is now presented to the body for approval. 
 

 
 
 
Article V. Executive Board 
New Reading: 

B. Organization 
The Executive Board shall be composed of the officers of Woman’s Missionary Union 

of North Carolina, twenty-five members-at-large with at least two from each state 
region, and, without vote, exempt status staff members. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



4 
 

 

Article VII.  Executive Committee 

Current Reading: 
B. Powers.  
The Executive Committee shall have authority to act for the Executive Board and 
transact business between meetings of the Executive Board except as specifically 
limited by its articles of incorporation, bylaws, or General Statutes of North Carolina. 
The Executive Committee may not: recommend to the delegates action to amend the 
articles of incorporation or bylaws; approve or recommend to the delegates the 
dissolution or merger of the corporation, or the sale, pledge or transfer of all or 
substantially all of its assets; or elect, appoint, or remove officers or directors; or fill 
vacancies on the Executive Board or any of its committees whose members have been 
approved by the Executive Board.  

 
Topic:  Emergency Powers 
 

Background:  In light of recent events with the Coronavirus situation, WMU NC leadership were made 

aware that there were no emergency policies or powers outlined for the Executive Committee or 

Executive Board to follow when the annual meeting or a special called meeting of the membership is not 

possible. 
 

 

Recommendation:  The Policy Committee recommended that the Executive Board of WMU NC approve 

the Bylaws change to Article VII, adding a new section E titled Emergency Powers.  The Executive Board 

of WMU NC approved that change at a zoom meeting May 16, 2020.  This is now presented to the 

body for approval. 
 

Article VII Executive Committee 
New Reading: 

Newly Added Section E. Emergency Powers.   
The Executive Committee, in consultation with the Executive Director/Treasurer, shall be 

empowered to take actions for the continued function of the organization when business 

cannot be conducted, due to an emergency situation, by the Executive Board and/or the 

membership of Woman’s Missionary Union of North Carolina.  This includes approval of the 

operating budget as presented by the Finance Committee, appointment of officers and 

Executive Board members as presented by the Nominating Committee, and other items of 

business as deemed necessary.  These actions must then be ratified at the next annual meeting 

or special meeting of the WMU NC membership. 
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ARTICLE XI Amendments 
 
Current Reading:   

The Executive Board may, by the affirmative vote of a majority of the directors in 
office who have the right to vote, adopt one or more amendments to these bylaws, 
subject to the approval of a majority of the delegates present and voting in an annual 
meeting or special meeting of Woman's Missionary Union of North Carolina. The 
corporation shall provide at least five days written notice to each director of any 
meeting of the Executive Board at which an amendment is to be voted upon. The 
notice shall state that the purpose, or one of the purposes, of the meeting is to 
consider proposed amendments to the bylaws and contain or be accompanied by a 
copy or summary of the amendment, or state the general nature of the amendment.  

 

Topic:  If we cannot have an annual meeting, how can we amend the Bylaws? 
  
Background:  Last year, (2020) WMU NC leadership had to make adjustments to continue the 
operations. In light of these adjustments, the Policy Committee was asked to consider a way to 
amend the Bylaws if there could be no annual meeting to approve the changes. 
 

Recommendation:  The Policy Committee recommended that the Executive Board of WMU NC 
approve the added statement to Bylaws Article XI Amendments.  The Executive Board of WMU 

NC approved this recommendation at their regularly scheduled January 23, 2021 meeting.  This 

is now presented to the body for approval. 
 
 
By Laws ARTICLE XI Amendments 

 
New Reading:  Add this statement at the end of the current reading.   
 

When a delegate meeting cannot be held to approve the amendment vote by the 
Executive Board, these Bylaws may be amended or modified by the affirmative vote of 
75% of the votes cast by the Executive Board at a meeting. 

 
 


